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We are the Environment Agency. It’s our job to
look after your environment and make it a better
place — for you, and for future generations.

The Environment Agency. Out there, making
your environment a better place.



Creating a better place

Our aim

&

A better place

for people
and wildlife

To achieve this we will

Act to reduce Protect and Put PEUPltEuﬂl'td
climate change and Improve alr, land R

Its consequences and water quality a;“r::t::f

businesses and the
public sector to use
resources wisely

New
Corporate
Strategy
2010 - 2015

Out for
consultation
now

Put people
and
communities
at the heart of
what we do




Building Trust in our organisation

Training for planning & delivery

Initial target Communications staff

60 mentors across 8 regions / 20 Areas
Workshops for management teams and other staff
BTwC slot in training programmes

Aim: to support area teams with engagement
Training now available for specific functions
Recognised brand

&
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Six Steps Approach

&
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Step one - what do you want to achieve?
Step two - why do you need to work with the community?

Step three - who do you need to involve?

Step four - how will you involve the community?
Step five - lets do it!

Step six - how did it go and what did you learn?




Why bother with Building Trust?
...Issues of high public interest!

High public profile
Loads of complaints

MPs involved

Stressful!
consuming
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Why work with the public...?
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Rarely the most
What is trust? significant aspect

 Competence — knowledge and expertise

* Consistency — predictability of arguments and behaviour
* Commitment — to obligations and responsibility

* Independence — lack of bias

* Openness — how easy is it for people to understand our

decision-making processes? Our role? Are
we transparent?

* Empathy — caring, dedication, acting in ‘my interests’

(Source: Renn & Levine, 1991; Kasperson et al, 1992)
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Do people trust us?

High

Independent experts

-Individual officers
TRUST
‘Local authority
*Industry
*Regulator
Low Hiah
PERCEIVED OBJECTIVITY 9

Egnu;’ﬂmﬂm (Source: Petts et al, 2002 Understanding public perception of risk, Environment Agency

R&D Report P5-040/PR1)



Imagine for a moment that you are a
local resident ...

* Nearby landfill site smells horrible and rubbish is blowing on
your property

* You have written to EA lots of times complaining and keep
getting same, standard response letter but nothing on the
site improves

* Public meetings have been ineffective and confrontational
* You have just found out through the local paper that the site

IS expanding
* How would you feel?
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Why we need to change

Decide-Announce-Defend

Start Decide  Announce Defend Implement

Engage-Deliberate-Decide

Start Engage and deliberate Decide Implement
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(and defend a little!)



Benefits for our teams

Reduced complaints... (less resources and stress!)

Understand the views, concerns and values of the
community

Understand the issue better
Encourage the community and others to own the

problem, the solution and their role Iin it

Better regulation = Better environment
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How much engagement?

1. How affected will others be by the

decision and how many?

2. Are there different perspectives /

views about the issue?

3. How much support or ownership of
the decision or implementation by

others is required?

4. How much risk and uncertainty is

iInvolved?

5. When do actions/decision have to

be made?
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Inform

Very little
Few people

Alone

Low

Very quickly

Mixed Engage
approach

Some Severe

Some people Many people

Wide range
of

More easily with EeIgl\YAW|ls
others support

Medium: High: poorly
understood but Eigle[=Ig](ele]e
not by others

Over months

Over years



What does the answer tell us?

INFORM? MIXED? ENGAGE?

Need buy in/
Low conflict / understanding from High conflict /
uncertainty & little stakeholders uncertainty / risk &/or
control over situation  RUCNZCVEISERs| (VLY need to share
or decision / decided [UCEWEEUISRGNUELCEN ownership of solution /
A= WA (o= N(-JAl Sure the decision is high risk of non

RGN c A o Well informed AND to delivery through
reduce risk of non Opposition

delivery through
resistance / opposition
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IMPEL

Guideline FOR SELF-
EVALUATION OF
NEIGHBOURHOOD
DIALOGUES
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How learning together
with experts helps us




The help we provide

Guidance... Expert Help

HOW tO Environment
orking with others

Agency

guides...

Case study name: Aldwark

C ase St u d I es... Land spreading of non agricultural waste

Location: Aldwark, Yorkshire

Mentors in

w it h Ot h ers each area... SN2t e ot sy o g e s vt

at the local pub. Some people were angry - they didn't like that we cowldn't do much
about the smell but they really appreciated us Nistening and now know what we can and
cant do fo help. The issue is by no means ower buf people can now pul a face fo a
name and know who to contact. We are now more sware of the impact of the aclivity on
the village, and will be scrutinising new applications much more thoroughly. ™

Emwonmant Managemant Team Leader, Dales Area, North East
Summary:

- -

. . . . The residents of the village of Aldwark and neighbouring villages were complaining to us all
the Bme about the homible smelis coming from |and sumounding thow villages. The smelis
were 80 bad thal people couldn'l 8il in thew gardens of hang oul their washing. We were

spending hours dealing with the complaints and going oul lo invesBgate the problem. The
smells were coming Fom non agricuftural wasle e.9. food and abatiolr wasle which was being
spread on Bhe land to improve e scll. This land spreading activity ks something which we
suthorise through paragraph 7ia) exemplion for wasle management licensing.
The villagers were frustraled because they thought that no one was listening o them. By
ghving pecple an opparunity 1o come and talk 1o us ot & public drop-in al the pub we really got
to the botiom of Bheir concems and found oul mare aboul the problem. We did this with the
support of the local authonity and it was viewed as a posiSiee step in the eyes of the
community. W can't ever guarantoo that this operation won't generate smells but at least
now pEople know what we can and can't do, and they understand our role, Wieiing with the
public gave us knowledge which can help us do a more eMective job - the information they
gave us also helped us to identily an area of ilegal land spreading activity. We are now mare
wware of the impact of this aclivity on the local population and will be scrulinising now
applications more theroughly frem now on.

A guide for staff

(‘a1u (e landfll, Aood risk]
Timing l'll! Hilch 06 - - [13]] p IEIHJ? LidubHEDD?
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Contact

Community Relations Manager

Community Relations Manager

Www.environment-agency.gov.uk
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mailto:Cath.brooks@environment-agency.gov.uk
mailto:Ruth.johnston@environment-agency.gov.uk

More for the PNS audience
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Transition network

“Power is shifting from
Institutions that have always
been run top-down, hoarding
Information at the top, telling
us how to run our lives, to a
new paradigm of power that is
democratically distributed and
shared by us all”.

Trippi, J. (2004) The Revolution Will
Not Be Televised. Harper Collins.
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The seven principles of Transition

* Positive Visioning

* Help People Access Good Information and Trust
Them to Make Good Decisions

* Inclusion and Openness

* Enable Sharing and Networking

* Build Resilience

* Inner and Outer Transition

* Subsidiarity: self-organisation and decision
making at the appropriate level

6 Emironment http://transitionculture.org
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Environment < 5 .
nvironrnent Agency
LW Agency
R&D S5CO0T00 Application of “futures’ research to strategic planning

Task 2 Key Issue Report

Centre for Urban & Regional Ecology
Varsion 0.2
20-01-09

Report #4

Citizen and Community:

science

Mobilizing the public for environmental action

Environmental Citizenship:
Literature Review

CONTENTS

. Introduction

. Fubure proofing oo
. Irnplications and directions......... R i sea i
B T g e T R
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__I?ublics,_ Unde_l_'stantil_ng_s_ End Siienfze

JEROME RAVETZ

o
Public Understanding of Science, a look at the whole ssue
I8 OppOrtune,
The present incumbent has had a high
conception of his role. He has been a dough
nst any endency rha |:\null

201"% ire
lems wach an inv
waorse, he abused

3 7 g
ned fame for his |‘-|~uuq|uf he I'h:hhml.r
gene’, and more recently he hasentered the lisss agaimst all
s that accord reality to anything bevor .
sian corpuscles. He stll carries on the good tight, angus
fr yond next

the appointment may w
mote a rather limited conc eption o
the public. I call it *public und f the wonders
abour the ¢ arch and s
b raa |r|~rﬂ|-ﬂ=|11ulauurln.a-,. when
coubd sincerely helieve

ce in relation 1o

and s great benefits te
less 3 Good Thing. But

B
nore the other aspects
noe when they are quite obvious to the public is o

k being dismissed as irrelevant or antique. The public’s
science has l\n. me considerably more

the Greatand ( e \wn.'a.smrlup,u-.t
ish beef is sate for humans in spive of being dangerous for
cars. To sgnone this change among the public is o mk
ridicule or contempt.,

The state of Brnsh rescarch science 15 actual
exciting, indecd even odify 3 3
ing the current leadership, with men {alas
King, M Id wene nof an ille-
gitimane m rias, that we are blessed ro have
them here o research sciepce have

social responsibility, even taking on pow-
ests in their campaign

natural and socio-technical en
not restracted o it public’s
undersea Lhrl,.,u! that large and complex social enterprise
relaies as much 1o its other socvors as to the highly visible
leadership in rescarch and policy advice,

We can imagine science as divided into these *
rescarch and advisory sect (

which is produced in or
aniously private, state-

L, and malitary, Some time ago a
-tank Demos recommended ol
improved public understar
the che
arch® ||ank"s

|u.per|l' C

aritics and styles of ma

To pretend that science is still ]u\u..tll

pendent lone rescarchers is to

happened since the Manhattan Progece.
The oth g

start with “critical soience iploying the methods nl

mainstream research ncrion with pol

*ehectronc poll
farming and animalexpenment
aimthat thescientific debase i

Decper into the fringe we h.I
‘the arom

lexpressed inihe
ERIP
al is not easy; it is hard to
effiect could be rnpnn\lhlr for the comme mII wcoess of
homeopathic farmyard veterinary

meditation, and reporte
n.cL an .llt.( them

Oriomn MaGaziny

‘I believe that the problems of achieving

a positive public understanding of
science are closely related to the issue
of safety. And safety is closely related to
trust. For a long time the term 'safety'
was displaced by quantitative 'risk’

.But gradually the point was
established that quantitative measures
of risk are not adequate for determining
either industrial policy or public
attitudes. The crucial concept once
again is 'safety', which actually depends
on trust.

.| am 'safe' if | trust those operating
and regulating the system to have
competence and integrity. Otherwise |
am In danger, subject to chance or fate.”

Environment

Agency



	Building Trust with Communities	
	Slide Number 2
	 New Corporate Strategy�2010 - 2015
	Building Trust in our organisation
	Six Steps Approach
	Why bother with Building Trust?
	Why work with the public…?
	What is trust?
	Do people trust us?
	Imagine for a moment that you are a local resident …
	Why we need to change
	Benefits for our teams
			�How much engagement?
	What does the answer tell us?
	IMPEL
	Slide Number 16
	The help we provide
	Contact
	More for the PNS audience
	Transition network
	The seven principles of Transition
	Slide Number 22
	Slide Number 23

